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Foundation en Practitioner eLearning examenpakket
Change Management

50 uur geschatte studietijd / 9 maanden toegang / examenvouchers inbegrepen

Deze cursus richt zich op de praktische aspecten van effectief verandermanagement
met betrekking tot verandering en het individu, verandering en de organisatie,

communicatie en betrokkenheid van belanghebbenden, en de praktijk van
verandermanagement.

Welke voordelen biedt ons online combipakket Change Management Foundation &
Practitioner?

• Behaal uw certificaat op eigen tempo

• 9 maanden online toegang

• Interactieve lessen, video's en oefeningen

• APMG Foundation & Practitioner certificeringsexamens inbegrepen

• Notities ter ondersteuning van elke les en uw exemplaar van het Change Management
werkboek

• Tests en proefexamenvragen met feedback

• Online ondersteuningsforums en chat, bijhouden van voortgang

Deze eLearning wordt aangeboden via Spoce Ltd, ATO en bestaat enkel in het Engels.

LEARNING OBJECTIVES

Unlock resistance to change
Provide effective support and motivation to individuals and teams to embrace change
Draw from a range of professional approaches to implement change smoothly and effectively
Manage and inform key stakeholders throughout the change process
Speed up the implementation of change initiatives

THIS ELEARNING IS DIVIDED INTO 2 LEVELS

Foundation

The Foundation level aims to confirm that you know and understand the basics and terminology. It covers the
processes, roles and reaction to change. Also, strategies, types of change process and stakeholder management.

Estimated study time: 20 hours eLearning

Practitioner

The Practitioner level aims to confirm that you have sufficient knowledge and understanding in order to apply the
approach to your organisation. Includes, applying process frameworks, how to prepare for a change initiative, motivation
and sustaining the chante process.

Estimated study time: 30 hours eLearning

COURSE PREREQUISITES

This course does not require any existing knowledge of Change Management.

THIS COURSE IS SUITABLE FOR

General Change and Project teams, stakeholders or anyone wishing to know more about the approach.
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EXAM DETAILS

The Change Management exams are APMG certifications. Participants will receive an exam voucher valid for one year
and allowing them to take the online proctored exam at a date and time of their choice. Exam voucher also gives access to
online mock exams to test your knowledge.

Change Management Foundation Certification:

Format: Multiple choice

Question numbers: 50

Time: 40 minutes

Pass mark: 25 out of 50 (50%)

Change Management Practitioner Certification:

Format: Objective testing based on case study scenarios (open book)

Question numbers: 4 (20 marks each)

Time: 2.5 hours

Pass mark: 40 out of 80 (50%)
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