COBIT® 2019 Foundation Training

COURSE & LEARNING OBJECTIVES

COBIT® 2019 is a leading framework for the governance and management of enterprise information and technology,

supporting organizations in achieving their goals. This intensive 2-day course delves into the core concepts, principles, and

models of the COBIT framework, equipping you with the knowledge to excel in the COBIT 2019 Foundation Exam.

At the end of this course, attendees will be able to:

Recognize the context, benefits, and key reasons for using COBIT as an IT governance framework.
Understand the alignment of COBIT with other frameworks, standards, and bodies of knowledge.
Describe the components of a governance system and the principles of a governance framework.
Differentiate between governance and management objectives.

Design tailored governance systems using COBIT principles.

Prepare effectively for the COBIT 2019 Foundation exam.

COURSE CONTENT

Framework Introduction

o Understand the purpose and benefits of COBIT 2019.
Principles

o Explore the key principles that underpin the COBIT framework.
Governance System and Components

o Examine the components that constitute an effective governance system.
Governance and Management Objectives

o |dentify and differentiate between governance and management objectives.
Performance Management

o Learn how to measure and manage performance within the COBIT framework.
Designing a Tailored Governance System

o Discover how to customize a governance system to align with specific organizational needs.
Business Case

o Develop a compelling business case for implementing COBIT 2019.
Implementation

o Gain insights into the practical steps for implementing COBIT within an organization.

WHO SHOULD ATTEND?

e This course and certification is designed for IT Professionals, Governance & Risk Managers, Project Managers &
Team Leaders, Auditors & Consultants, Executives and Senior Management, and all professionals seeking to deepen
their understanding of IT governance and align IT goals with strategic business objectives.

e Current COBIT 5 Foundation Certificate holders who are interested in achieving the COBIT 2019 Foundation
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Certificate.

PREREQUISITES

There are no formal prerequisites to attend the COBIT 2019 course. However, it is recommended that participants have a
basic understanding of IT systems and processes and an interest in governance and management.

ABOUT THE EXAMINATION

The COBIT Foundation Certificate is designed to help COBIT 2019 users gain a deeper understanding of the COBIT framework
and to demonstrate an individual's knowledge of the concepts, principles and methodologies used to establish, enhance and
maintain a system for the effective governance and management of enterprise information technology.

e Exam Format: 75 multiple-choice questions
e Duration: 2 hours

e Passing Score: 65% (49 correct answers out of 75)
e Delivery: Online proctored exam voucher

TRAINING MATERIAL

e Participants will receive a binder with the presentation and documentation.

e You will also be able to download the reference manuals for free or order them in book-format.
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