AgilePM v3 Foundation eLearning & Exam

Learning

COURSE & LEARNING OBJECTIVES

Improve your management skills by applying the AgilePM v3 principles, that will enable you to deliver your projects in a
quicker, cost-effective and low risk manner.

Self-paced AgilePM® v3 Foundation online course accredited by APMG

e Learn to lay the foundations for successful agile projects within your organization
e Get an insight in the lifecycle of an Agile project

e Discover roles and responsibilities within an Agile project

e Get insight in how to test, estimate and evaluate the benefits of the deliveries in an Agile project
® Be prepared to successfully pass the AgilePM Foundation certification

ELEARNING COURSE CONTENT

e Introduction to Agile - Understanding the fundamentals of agile methodologies and principles.

e Scrum Essentials - Learn the basics of Scrum and how it integrates with agile project management.

e Project Planning and Control - Master the techniques for effective project planning, monitoring, and control.
e Team Dynamics - Improve team collaboration and communication for better project outcomes.

e Agile Project Lifecycle - Explore the phases of an agile project and the key activities involved.

Who is this course designed for?
The AgilePM Foundation e-Learning course is designed for those involved with projects at any level seeking for a

broader understanding of the approach and those experienced in projects wishing to embark on their certification journey. It
is particulary suitable for general project teams, stakeholders or anyone wishing to know more about the approach.

PREREQUISITES

e This course does not require any existing knowledge of Agile or project management
e There are no mandatory prerequisites for the exam
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ABOUT THE AGILEPM FOUNDATION EXAM (APMG)

Multiple choice online exam format

50 questions per paper

Pass mark: 30 out of 50 (60 %)

Duration: 40 minutes + extra time for non-native English speakers
Closed book exam
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e This is an online web-proctored exam. Please find more details here.

WHAT IS INCLUDED?

e 1-year online access

e Fully accredited by APGM

e Study gquides, quizzes, sample exam and more....

e Tutor support

e 24/7 helpdesk

® APMG AgilePM® v3 Foundation exam voucher

For organizations or training teams, we provide customized packages and volume pricing. Get in touch to receive your
personalized proposal.
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