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The Phoenix Project Business Simulation Game
1 Day (7 Hours)

Learning Objectives

• How to apply DevOps principles in a real life situation?

• How to find the right balance between delivering your SLA requirements and your IT Projects
according to plan?

• How to experience how DevOps can bring serious value to your business?

• How to increase the efficiency and effectiveness of your IT Department?

• How to create better flow in your teams?

• How to develop people’s skills to act in a DevOps environment?

• How to show business their responsibilities in making IT Projects more successful?

This business simulation game is available on demand and as in-company training.
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