AgilePM v3 Practitioner Training & Certification

Learning

LEARNING OBJECTIVES

By the end of the AgilePM® v3 Practitioner course, you will be able to:

e Apply and tailor AgilePM® v3 principles, processes, and products to real-life scenarios.

Lead agile teams, manage stakeholders, and maintain focus on value delivery.

Control projects through agile governance and effective risk management.

® Use advanced techniques such as iterative planning, MoSCoW prioritisation, and agile quality control.

Confidently prepare for and pass the AgilePM® v3 Practitioner exam.

COURSE OUTLINE

This workshop is all about practice — every concept you learn is immediately applied through interactive exercises and
real-world scenarios.

e Build practical expertise to manage complex, multi-team agile projects that deliver real business impact.

e Strengthen your ability to balance agility with governance, quality and risk control.

e |earn to adapt the AgilePM® v3 lifecycle to your organisation’s environment, from hybrid setups to scaled agile
contexts.

e Gain hands-on experience through exercices, case studies and project simulations.
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e Key topics covered during the training:

Team Structure and Way of Working

Risk Management

Risk Management and the AgilePM Approach
Defining and Estimating the Work
Responding to change over following a plan
Delivery Planning

The multi-team dimension

Regulatory compliance

Demonstrate control
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To help you prepare confidently, sample exam questions will be practised and reviewed together in group, giving
you a clear understanding of the exam format and expectations.

WHO SHOULD ATTEND?

This course is ideal for:
® Project and programme managers looking to lead agile initiatives.
e Agile team leaders, Scrum Masters, and business analysts seeking advanced project-level skills.

e Organisations adopting agile at scale, wishing to align project delivery with governance and strategy.

PREREQUISITES

To be able to sit the AgilePM Practitioner exam, candidates must have obtained the AgilePM v3 Foundation certification.

ABOUT THE AGILEPM V3 PRACTITIONER EXAM

e Format: Objective-testing, scenario-based multiple choice

e Duration: 2 hours

e Questions: 3 questions (15 points per question)

e Pass mark: 50 % (30/60 points required to pass the exam)

e Open book: official AgilePM® v3 handbook permitted

o Certification: APMG-accredited AgilePM® v3 Practitioner Certificate

Your AgilePM® v3 Practitioner exam is taken online at a date and time of your choice.
After completing the course, you will receive a ProctorU online exam voucher, allowing you to schedule your exam
whenever it suits you — from home or the office, 24/7.

This flexible format ensures you can prepare at your own pace and sit the exam in a comfortable, secure environment under
remote supervision.

COURSE MATERIAL

Your trainer will guide you using:

e Practical tools and templates you can reuse in your own projects.
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o Reference materials to help you apply AgilePM® v3 methods effectively.

e Official course materials, available digitally through our B2B Learning Portal for easy access before, during,
and after the course.

Please note:
The official AgilePM® handbook is provided during the Foundation level course.
If you do not yet have your copy, please add the handbook to your cart when registering for the Practitioner course.

srl/bva

info@b2blearning.be | www.b2blearning.be



mailto:info@b2blearning.be
https://www.b2blearning.eu/www.b2blearning.be

