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AgilePM v3 Foundation Training & Certification
Master agile project leadership & value-driven delivery with AgilePM® v3

Agile Project Management – AgilePM® v3 Foundation

Deliver value faster, lead confidently, and manage change effectively.

Learn how to flex and deliver agile projects that truly meet your customers’ needs — on
time, on budget, and with measurable business value. Through this unique 2-day AgilePM®

v3 Foundation training in Brussels (Belgium), you will build the knowledge and skills to
manage projects with agility, confidence, and low risk.

This course helps you:

•
Understand the core principles, lifecycle and leadership mindset of AgilePM® v3 — the

latest version from APMG International.

•
Learn how agile project management differs from traditional approaches, and how to blend agile

practices with governance and control.

•
Prepare for and pass your AgilePM® v3 Foundation certification exam, recognised

worldwide.

Whether you’re a project manager, Scrum Master, business analyst, or team leader, this course
will give you the tools and confidence to lead successful agile projects and contribute to your

organisation’s digital transformation.

LEARNING OBJECTIVES

Gain a competitive edge in your career by mastering a globally trusted agile framework, valued by organisations across
Belgium and Europe.

By the end of this 2-day course you will be able to:

Understand the AgilePM® v3 principles, value-driven lifecycle and governance approach.
Grasp the agile project lifecycle, roles & responsibilities (including project manager/leader, team, agile delivery
engine).
Facilitate collaboration and communication within agile teams using practices such as facilitated workshops,
MoSCoW prioritisation, time-boxing (sprints), user stories and iterative development.
Estimate and control agile project work: effort estimation, duration, project planning through the AgilePM lifecycle.
Integrate agile practice with governance, risk management and quality assurance in project delivery.
Tailor AgilePM to your organisation’s context (hybrid/traditional + agile) and be fully prepared for the AgilePM®
Foundation exam.

COURSE OUTLINE

Topics covered during this 2-day course:

What is Agile? How to choose an appropriate agile approach
The Agile manifesto, principles and AgilePM® v3 philosophy
The AgilePM® lifecycle (processes) and project-governance products
Roles & responsibilities in an agile project
Key techniques: prioritisation (MoSCoW), time-boxing/sprints, iterative development and modelling
Requirements & user stories, planning and control, estimates and durations
Quality assurance in agile, risk management in agile environments
Tailoring AgilePM® to your organisation’s needs (hybrid/scale/multi-team)
Be prepared to take your AgilePM Foundation exam with success

Throughout the course you will work on a case study and exercises to apply the knowledge. The official handbook is
included. 
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WHO SHOULD ATTEND?

This course is ideal for professionals in Belgium or the Benelux region (Brussels, Flemish & Walloon regions) who are
engaged in or responsible for agile projects:

Project managers (traditional or agile) looking to upgrade their skills
Scrum Masters, Agile Team Leaders, Business Analysts wanting to expand into project leadership
Senior managers, sponsors or governance professionals who need to understand how to manage agile project
delivery effectively
Anyone wishing to sit the AgilePM® Foundation certification and build a strong agile project leadership profile.

PREREQUISITES

There are no formal prerequisites for this Foundation course. Some experience in project work is beneficial but not
mandatory.

ABOUT THE FOUNDATION EXAM

Format: Online multiple-choice exam
Duration: 40 minutes
Number of questions: 50
Pass mark: 30 out of 50 (60 %), compliant with v3 exam scheme
Closed-book exam
Certificate: there is no expiry date for the Foundation certificate

The AgilePM Foundation exam is taken online with remote supervision by B2B Learning via Teams, one week after the
end of the course (date and time to be agreed with the group). Alternatively, we can provide you with an exam voucher to
take the test at a date and time of your choice via APMG ProctorU.

COURSE MATERIAL

Accredited training material (presentation slides, exercises, sample exam papers)

Official AgilePM® v3 handbook (paper copy)

 

https://apmg-international.com/info/exam-proctoring
mailto:info@b2blearning.be
https://www.b2blearning.eu/www.b2blearning.be

