CBAP® Business Analysis Blended Learning Course

Online Business Analysis CBAP® Certification Prep Training

Our comprehensive CBAP online certification course is the ideal way to develop your potential as a business analysis
professional. This training has been designed to help you enhance your skills in three key areas: advanced
documentation, strategic planning and the creation of impactful business solutions.

It covers all of the essential concepts and methodologies outlined in the BABOK® Guide Version 3. Delve into the six
knowledge areas to gain the expertise you need to overcome real-world challenges and excel in the IIBA CBAP exam.

You can complete your learning journey at your own pace using eLearning modules and attend live virtual
classroom sessions. Our package includes both options — simply choose your preferred option when you register on the
platform. You may even decide to do both.

At the end of this course, you will receive an attendance certificate, providing you have:

e completed at least 85% of the self-paced eLearning course or attended one complete online live session batch;
e completed a simulation test with a minimum score of 60%.

COURSE CONTENT IN 10 LESSONS

Introduction to CBAP® Certification
Introduction to BABOK® v3

Business analysis planning and monitoring
Elicitation and collaboration

Requirements life cycle management
Strategy analysis

Requirements analysis and design definition
Solution evaluation

Agile perspective

Business intelligence perspective
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UPCOMING SCHEDULES FOR ONLINE VIRTUAL CLASSES

e 1 to 30 August, weekends, 15:30 to 19:30 CEST
e 17 August to 9 September, weekdays, 17:30 to 19:30 CEST
e 12 September to 10 October, weekends, 15:30 to 19:30 CEST

WHO SHOULD ATTEND?
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Obtaining a Certified Business Analysis Professional (CBAP) certification demonstrates your proficiency in business analysis,
enhancing your leadership skills, employability, marketability and earning potential. This course is relevant to anyone that
requires a good understanding business analysis. It is especially relevant to business analysts, project managers, and
business or business change managers.

COURSE PREREQUISITES

The IIBA® CBAP® training programme is ideal for professionals looking to advance their career in business analysis.
Successful completion of this programme fulfils the prerequisites for ECBA®, CCBA® and CBAP® certifications.

No prior knowledge or experience is necessary to attend the CBAP® training course. In order to qualify for the CBAP®
exam, however, you will need to have a high school diploma or an undergraduate degree, as well as 7,500 hours of

business analysis experience within the last 10 years, with at least 900 hours spent working within four of the six BABOK®
v3 Knowledge Areas. You will also need to have completed 35 hours of professional development within the last four years.

IMPORTANT FACTS:

e This course is accredited by the International Institute of Business Analysis (lIBA). Our eLearning partner is a
registered training provider for this course.

e Once you have completed the course, you can apply for an [IBA membership and take the CBAP exam online via the
official CBAP website.

e Please note that the course fee does not include membership, exam or certification costs.

To learn more about CBAP Certification, please visit https://www.iiba.org/business-analysis-certifications/cbap
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