OCEB2 Business Process Management Foundation

3 Days (21 Hours) / Exam Voucher Included

Our 3-day intensive training will help you understand and implement the BPM
principles, concepts and processes and will also prepare you to take the OCEB2
Fundamental exam.

Business process management (BPM) is a systematic approach to make an organization's
workflow more effective, more efficient and adaptive in a continually changing environment. A
business process is an activity or set of activities that will achieve a specific organizational goal.

In a ubiquitous computing environment, process modeling and understanding of the business
environment are real benefits that are well established in the outsourcing of IT services.

BPM (Business Process Management) standards provide support to discover, incorporate,
optimize and implement business processes. The business process management concepts and
fundamental topic areas deal with the handling of business processes in organizations, the
impact of process-focused structures and the various approaches of business process
management.

Exam voucher included : OMG-Certified Expert in BPM 2 (OCEB 2)

COURSE & LEARNING OBJECTIVES

After this course, you will be able to:

o |dentify the issues and challenges brought by Business Process Management

Understand the key principles of Business Management, Business Processes and Business Process Management

e Implement a pragmatic and practical approach of process modeling by applying the notation concept of OMG's
Business Process Modeling Notation Specification™ (BPMN™)

e Understand frameworks and the interdependencies between governance, quality management and metrics

e Prepare for the exam with sample questions in group and be prepared to take and pass the certification exam

COURSE OUTLINE

Introduction

The OCEB2 Certification Program
OCEB2 Fundamentals

Object Management Group
Certification Process

Case Study

Basic Principles of Business Management

® Business Functions, Markets, and Strategies

o Marketing, Added Value, and Project Management
e Efforts and Key Figures

e Analysis Methods

® Sample Questions

Basic Principles of Business Processes

What is a Business Process?

Characteristics of a Business Process
Discovering Business Processes

Degrees of Abstraction of Process Descriptions
Sample Questions

Basic Principles of Business Process Management

What is Business Process Management?
Process-Focused Organization

Business Process Management Suites
Designing Executable Process Models
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e Sample Questions
Business Modeling, the Business Motivation Model

The Enterprise's End

Means to an End

Influencer

Assessments

Organization Unit

Levels of Abstraction in Modeling
Sample Questions

Chapter 6: Modeling Business Processes Using BPMN

Who or What is BPMN?

In a Nutshell: An Introduction to BPMN
Token

Sequence Flow

Activities

Gateways

Events

Swimlanes and Message Flows
Artifacts and Data Objects

Sample Questions

Frameworks

Definitions

Process Frameworks

Quality Frameworks

Regulations and Governance Frameworks
Management Frameworks

Sample Questions

WHO SHOULD ATTEND?

This course is designed for anyone who works in a business process environment. Typical roles include: business analysts
and architects, software designers and developers.

PREREQUISITES

Participants must have a good knowledge of the English language.
A basic knowledge of business processes is likable.

ABOUT THE EXAMINATION

The OCEB 2 Fundamental Exam covers basic elements of Business Essentials and Business Modeling, Business Process,
Business Process Management, Business Process Modeling and essential and widely-used industry frameworks. Holders of
the OCEB 2 Fundamental Certification have demonstrated their knowledge and modeling skills to be productive members of
a BPM project team on either the Business or Technical side of the aisle.

Delegates attending our training will receive a voucher to pass their test in a Pearson VUE Testing Center.

The OCEB 2 Fundamental Exam includes 90 multiple-choice questions. You have 90 minutes to complete the exam. The
questions are all in English. If English is not your native language, you will be granted an extra 30 minutes. To pass, you
need 69 % = answer at least 62 out of 90 questions correctly.

If you fail the test, you must wait at least 30 days to repeat the exam. A maximum of 3 attempts is permitted within 12
months.

COURSE MATERIAL

Participants will receive a binder with the presentation and additional material and documentation. You will also receive a
copy of the book “OCEB2 Certification Guide” (downloadable pdf format). All documentation is in English.
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ABOUT THE CERTIFICATION BODY

The OMG Certified Expert in Business Process Management (OCEB 2™) is a professional certification program
developed by the Object Management Group (OMG). OMG is an independent organization known as the standardization body
developing programs in the areas of Business Process Management and Business Process Modeling. Different certification

levels are available: OCEB Foundation, covered by this course; OCEB Business Intermediate and Advanced; OCEB Technical
Intermediate and Advanced.
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