PRINCE2 Agile Foundation Training & Certification

Get accredited to combine PRINCE2® governance with Agile delivery — Courses in
Belgium, Incompany and Live Virtual

Lead PRINCE2-governed projects in agile environments — with confidence and
credibility.

PRINCE2 Agile® Foundation is the entry-level certification for professionals who need to deliver
projects where structured governance and agile ways of working coexist. In just three days,
you'll learn how to apply PRINCE2's principles, themes, and processes in agile contexts — using
techniques drawn from Scrum, Kanban, Lean, and more.

This course is right for you if:

* You work in or alongside agile project teams and want a recognised certification that proves
you can bridge both worlds

* You're moving from traditional project management into hybrid delivery

* You need a foundation in PRINCE2 Agile® before progressing to Practitioner level

What's included in your training:

* 3 days of intensive instructor-led training in EN, FR, or NL — in Brussels, on-site, or live virtual
* Official PRINCE2 Agile® digital manual and complete course materials
« Official PeopleCert exam voucher with 1-year PeopleCert Membership Plus
* Lunches and coffee breaks throughout the course
* Personalised follow-up from our trainers after certification

Delivered by PeopleCert-accredited trainers with real-world hybrid project experience — not
career instructors.

COURSE & LEARNING OBJECTIVES

The PRINCE2 Agile Foundation course is designed for those who are new to PRINCE2 and are working in or around an
agile project environment. It covers an overview of PRINCE2, an introduction to Agile and how to apply the two together.
Those already having a PRINCE2 Foundation certificate and a basic knowledge of agile concepts should attend the PRINCE2
Agile® Practitioner training & certification.

Understand the fundamentals of PRINCE2 and learn how to adapt the method in an agile context

Discover the purpose and context for combining PRINCE2 and the agile way of working

Explore a wide range of agile concepts and techniques such as Scrum, Kanban and many more

Enable a well-organized flexibility within your organization by combining the structure of PRINCE2 and the flexibility
of agile

e Be prepared for the PRINCE2 Agile Foundation exam

COURSE OUTLINE

Introduction to PRINCE2

An overview of Agile concepts and techniques
Blending PRINCE2 with agile

Fix and flex

Behaviours of Agile

Principles of PRINCE2

Processes of Agile and PRINCE2

Preparing for the certification

During the training your receive an exam voucher with Take2 option to take your online PRINCE2 Agile Foundation exam at a
date and time of your choice.
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WHO SHOULD ATTEND?

PRINCE?2 Agile is designed for anyone who delivers all sizes of projects in an agile environment. This training and certification
will be valuable for project team members working in an agile project context.

The PRINCE2® Agile Foundation is intended as another route for the delegates to take part in PRINCE2® Practitioner. Other
valid routes to PRINCE2 Agile Practitioner are the PRINCE2 Foundation and/or Practitioner certifications.

PREREQUISITES

There are no prerequisites for the PRINCE2 Agile Foundation. Those without any pre-existing knowledge of PRINCE2 can
participate as an overview of PRINCE2 will be covered during the training (this overview is not to be compared to our full
PRINCE2 Foundation training).

COURSE MATERIAL

Students will receive a binder with the presentation, exercises and sample exam paper.
You will also receive a digital copy of the official PRINCE2 Agile Manual.

ABOUT THE EXAMINATION

e Objective testing

® One-hour multiple-choice paper (15 minutes extra time for non-native English speakers)
e Certification in English

® 50 questions with a pass mark of 55%

e Closed book exam

The exam will be held on the last afternoon of the course at + 15h30. Participants must bring their own PC to
take the exam online under the supervision of their trainer.

Should you fail the exam on your first attempt, the Take2 option becomes available. This means that you can take an online
proctored PRINCE2 Agile Foundation exam free of charge. You will take your re-sit after the training, at a date/time of
your choice. Please note that you will need to install an exam shield on your PC before taking this exam. More information
will be provided during the course.

TESTIMONIALS

"Despite the current context, thank you B2B Learning for your "agile" way of training and huge thanks to Guido Schouten for
supporting us during the whole session thanks to your very good coaching & training skills."
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