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PRINCE2 Foundation Training & Certification
3 Days (21 Hours) ⎮ PRINCE2® v7 Exam Voucher and 1-year PeopleCert Membership

Plus included

Unlock your potential with B2B Learning’s accredited PRINCE2 v7
Foundation course

Our immersive 3-day training delivers:

• All-inclusive value: from digital training materials, PRINCE2 manual, 1-year PeopleCert
Membership Plus and official exam voucher with Take2 option, to lunch and coffee breaks

• High success, minimal stress: Participate in interactive lectures, case studies, quizzes, and
mock exams—plus evening homework to reinforce learning and ensure you’re exam-ready.

• Flexible, multilingual access: Courses in English, French, or Dutch; live sessions in Brussels,
Ghent, Liège, Gosselies, Paris or virtual options also available. 

• Efficient, structured curriculum: Cover principles, themes, processes, stakeholder
management, change control, and more; and be prepared to take your online exam.

• Risk-free certification: If you don’t pass first time, the included Take2 voucher gives you one
free retry.

COURSE & LEARNING OBJECTIVES

By the end of this 3-day PRINCE2 v7 Foundation training, participants will:

During this interactive training, you will gain a solid understanding of the PRINCE2® v7 methodology and its practical
application. Topics include:

The 7 Principles, 7 Themes, and 7 Processes of PRINCE2.
How to apply PRINCE2 to real projects.
Roles and responsibilities in a PRINCE2 environment.
Managing risks, stakeholders, and change.
Tailoring PRINCE2 for different project types and industries.

COURSE CONTENT

This 3 day course starts at 09:00 and finishes at ± 17:00.

Learning Approach: Lectures, group exercises, case studies, quizzes, and a mock exam.

Homework: you will need to set aside one or two hours of study time each evening after the course. This will
ensure that you are well prepared for the exam.

The timetable below should be used as a guide. The trainer will make adjustments as necessary.

Day 1

Module 1 – Course Introduction

Module 2 – Overview of PRINCE2 Project Management

Coffee Break

Module 3 – People

Lunch Break

Module 4 – Organizing

Coffee Break

Module 5 – Starting up a project and initiating a project
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Homework – Answering questions of the mock exam

Day 2

Module 5 – Starting up a project and initiating a project continued

Module 6 – Business Case

Coffee Break

Module 7 – Plans

Lunch Break

Module 8 – Quality

Module 9 - Risk

Coffee Break

Module 10 – Controlling a stage and managing product delivery

Homework – Answering questions of the mock exam

Day 3

Module 11 – Managing a stage boundary

Module 12 - Issues

Coffee Break

Module 13 – Progress

Module 14 – Closing a project

Lunch Break

Module 15 - Directing a project

Module 16 – Course review and official mock exam

Short break and taking the official exam in class at around 3.30 pm

WHO SHOULD ATTEND OUR PRINCE2 COURSE?

This training is ideal for:

Project managers starting their certification journey.
Team members or professionals involved in projects.
Anyone seeking a recognized qualification to boost their career in project management.

PREREQUISITES

Although PRINCE2 knowledge is not required, participants should have a basic understanding of project management.

PRINCE2 FOUNDATION EXAM – WHAT TO EXPECT

We understand every participant learns differently. That’s why we now offer two exam choices:

In-Class Exam1.
Prefer to finish immediately? You can take the exam at the end of Day 3

Online Exam Voucher2.
Book your exam on a date and time that suits you.
Take it from the comfort of your home or office, with online proctoring.
Less stress, more flexibility.
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Exam Details:

Format: Multiple-choice, closed book.
Duration: 60 minutes.
Passing score: 55% (33/60).
Retake insurance (Take2) or 1 free retake if you fail at the 1st attempt included in your PeopleCert Membership
Plus 

COURSE DOCUMENTATION

Learners will receive their training materials in digital format, including:

The PRINCE2 quick reference guide in paper format
The official PRINCE2 v7 Learner Workbook (OTM) with activities, exercises, and quizzes
The PRINCE2 v7 Official Book in eBook format
Two sample exam papers and rationales

These materials are delivered in digital format. Participants are invited to bring their PC or tablet to the course, to
make the most of the digital materials.

Your 1-year PeopleCert Membership Plus will also give you access to documentation, webinars, free online courses,
online mock exams and more.

TESTIMONIALS

"It's easier to remember everything if you can follow it in a course, with a well educated trainer."
INFRA4ALL

"Provided all necessary knowledge and skills to achieve PRINCE2 Foundation certification."
CEVA LOGISTICS
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