Project, Programme & Portfolio Governance
Professional (P3GP®) Certification Training

Bridge the strategy-delivery gap and embed governance as a core organisational
capability with P3GP®

Verwerf de kennis, principes en praktische vaardigheden die nodig zijn om effectieve
governancekaders op te zetten en in stand te houden die de resultaten van projecten
en portfolio's in elke organisatie verbeteren.

. Onze intensieve driedaagse training biedt:
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implementatietips en meer, en bereid u voor op uw online examen.
* Risicovrije certificering: als u de eerste keer niet slaagt, kunt u met de bijgeleverde

herkansingsvoucher één keer gratis opnieuw examen doen.

Cursus gegeven door Vincent Piedboeuf, ATO Straight Field.

Too many projects and programmes fail not because of poor management, but because of weak or missing governance. The
Project, Programme and Portfolio Governance Professional (P3GP®) certification changes that.

Structured around the ten core principles of P3G, the course offers a flexible, principles-based framework that works in
agile, hybrid, and traditional delivery environments. Case studies and practical exercises bring the learning to life, ensuring
participants can apply governance confidently in their organisations.

COURSE & LEARNING OBJECTIVES

By the end of this 3-day P3G certification training, participants will:

e Understand the role and value of governance in project, programme, and portfolio environments, and how it differs
from day-to-day management.

e Be able to define and apply the core principles of effective P3 governance to strengthen oversight, accountability,
and strategic alignment.

e Know how to design and implement fit-for-purpose governance structures, roles, decision rights, and assurance
mechanisms tailored to their organisation.

® Be equipped to foster evidence-based decision-making and prioritisation across initiatives of varying scale and
complexity.

e Gain practical skills to assess current governance practices and identify opportunities for improvement.

e Have confidence in preparing for and approaching the P3GP® certification exam, including key concepts and exam-
style scenarios.

TRAINING PROGRAMME

This 3 day course starts at 09:00 and finishes at + 16:00.
Learning Approach: Lectures, group exercises, case studies, quizzes, and a mock exam.

The timetable below should be used as a guide. The trainer will make adjustments as necessary.

Day 1
Course Introduction
Introduction to P3G

Coffee Break
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P3G Principles 1 & 2
Lunch Break
P3G Principles 3 & 4
Coffee Break

P3G Principle 5

Day 2

Day 1 Retrospective
P3G Principles 6 & 7
Coffee Break

P3G Principles 8 & 9
Lunch Break

P3G Principle 10
Coffee Break

P3G Scaling

Day 3

Day 2 Retrospective
Establishing P3G
Coffee Break

P3G & Agile

Lunch Break

P3G Maturity

Exam

Short break and taking the official exam at 2 pm

WHO SHOULD ATTEND?

This course is ideal for professionals who influence or operate within governance or delivery environments, including:

Board members and governance leaders
Executive management teams

Sponsors and Senior Responsible Owners (SROs)
Portfolio, programme, and project managers
PMO leaders and governance professionals
Assurance specialists and capability assessors
Change leaders and transformation practitioners

Already certified in project, programme, portfolio management or PMO?

The P3GP certification is the next logical step, complementary, not a replacement, but a powerful complement to your
existing professional certifications.

e \With PMI® - PMP focuses on delivery; P3GP adds governance, sponsorship clarity, and strategic oversight.

e With PRINCE2® - PRINCE2 governs individual projects; P3GP connects and standardizes governance across multiple
projects, sponsors, and boards at the enterprise level.

e With AgilePM® - AgilePM covers project-level governance in agile; P3GP provides the enterprise-wide governance
framework that ensures consistency across agile and traditional initiatives.
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PREREQUISITES

Although P3G knowledge is not required, participants should have a basic understanding of project management.

P3GP® EXAM - WHAT TO EXPECT

We understand every participant learns differently. That's why we now offer two exam choices:

1. In-Class Exam
o Prefer to finish immediately? You can take the exam at the end of Day 3
2. Online Exam Voucher
o Book your exam on a date and time that suits you.
o Take it from the comfort of your home or office, with online proctoring.
o Less stress, more flexibility.

Exam Details:
e Format: 50 multiple-choice questions
e Duration: 90 minutes
® Passing score: 50%
[ ]
[ ]

One free retake if you fail at the 1* attempt
Open book: you can use a hard copy of the P3G guide or the eBook version of the guide.

COURSE DOCUMENTATION

e P3G Guide hardcopy and eBook

e Hardcopy of the P3GP official courseware

e Handouts: practical guides on accountability vs. responsibility, empowerment, steering committee setup, practices
and priorities, member roles, decision-making, shared project boards, project assurance, etc.

Participants are invited to bring their PC to the course, to make the most of the digital materials.
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