PRINCE2 Risk Manager [ M_o_R 4 Practitioner
eLearning

Learning

COURSE & LEARNING OBJECTIVES

Self-paced learning accredited and powered by PeopleCert

PRINCE2 Risk Management offers best practice guidance for managing risk across an organization. It provides
proven methods to identify, assess, and control risks effectively, supporting better decision-making and
enhancing overall resilience.

What skills will you acquire ?

e Purpose of Risk Management : Learn the fundamentals of risk management, the challenges to effective practice,
and how it supports corporate governance and enterprise risk management.

o Integrated Framework : Understand how the M_o_R 4 integrated framework guides risk management to create
and protect value across the organization.

e M_o_R 4 Principles : Learn about the guiding obligations that are continually required to create and protect value
from risk management.

o M _o R 4 Perspectives : Assess risks through the lens of the 6 distinct M_o_R perspectives to enable decision
makers to create and protect organisational value.

e People and Culture : Understand how people and culture influence the effectiveness of risk management across
the organisation.

e The M_o_R 4 Process Cycle : Learn the 8 processes, designed to ensure that the activities for effective
application are defined, the relationships are clear and the techniques and supporting documents are understood.

o Identify and Assess Critical Risks : Learn how to identify and assess the most critical risks, helping decision-
makers understand how individual risks collectively impact the likelihood of achieving organisational objectives.

e Response and Contingency Planning : Learn how to apply specific processes to enhance the likelihood of
achieving objectives as well as provide decision-makers with abilty to determine how much contingency to allocate.

e Monitoring, Reporting and Adaptating : Learn how to apply processes that provide timely and insightful
updates on risks to decision-makers and enable stakeholders to evaluate the effectiveness of risk management
strategies.

WHO SHOULD ATTEND?

e Project, Programme, and Portfolio Managers who need to apply structured risk management in their
initiatives.

e Risk Managers and Analysts looking to align practices with global standards and I1SO frameworks.
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e Business Change Managers and Strategic Planners responsible for managing uncertainty and delivering
value.

e Senior Managers, Executives, and Decision-Makers seeking to embed risk-aware thinking across the
organization.

e Professionals in regulated industries (e.g. finance, healthcare, IT, government) where risk control is critical to
compliance and success.

The eLearning will be the ideal solution for those who do not have the time or budget to attend a classroom-based training.

PREREQUISITES

To be eligible for the ITIL® 4 Practitioner: M_o_R 4 exam, you must have successfully completed the ITIL® 4 Foundation
certification.

ABOUT THE M_O_R 4 PRACTIONNER EXAM

Participants will receive a voucher to take their exam from home or from the office. The exam voucher is valid during one
year. However, we advice not to wait too long between the end of your course and exam.

e Exam duration: 135 minutes (extra time for non native English speakers)
e Multiple choice, open book format

o Number of questions: 65 questions

® Pass mark: 50% or higher

ELEARNING & EXAM DELIVERY

The materials are easily accessible through PeopleCert's online learning management system, and you can download the
OTM and keep the resources for future reference, even after passing your exams.

Designed for self-directed independent study, our Learning Resource Kit supports a range of learning preferences, including
workbooks for in-depth study and Quick Reference Guide.

Do you need e-learning for multiple users? Please contact us on +32 2 3351236 or send us a
request for a quotation.
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