Certified Scrum Product Owner (CSPO) Certification
Online Live Training

IMPORTANT

We have many time slots available for this course. Once you have booked your course online, we will contact you to
provide details of the available time slots. You can then choose the most convenient one and we will allocate you to this
session and send you all the necessary connection information.

Our partner runs several sessions per month during the day, in the evening, on weekdays and at weekends. So the choice is
yours! Some typical schedules:

e 16:00 to 21:00 on weekdays (3 days)
e 14:30 to 20:00 on weekdays or weekends (3 days)
e 15:00 to 23:00 on weekends or weekdays (2 days)

COURSE & LEARNING OBJECTIVES

Learn at your own pace with the Scrum Alliance-accredited training

The Certified Scrum Product Owner® (CSPO) course equips you with the essential skills to effectively manage a product
in an Agile environment. By the end of the training, you will be prepared to collaborate with stakeholders, maximize product
value, and efficiently prioritize features.

Training Objectives

Understand the fundamental principles of Scrum and how they apply to the Product Owner role.
Develop the skills needed to manage a product backlog and maximize value.

Master stakeholder management and the product lifecycle.

Build a product vision and roadmap aligned with business goals.

Earn the Certified Scrum Product Owner® (CSPO) certification to demonstrate your expertise.

Course Content

Introduction to Scrum and the Agile framework
Product vision and requirement management
Project mindset vs. product mindset
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e Role and responsibilities of the Product Owner
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e Backlog prioritization and feature management techniques
e Release planning and iteration management
e Collaboration with stakeholders and Scrum teams
Who Should Attend?
This course is designed for:
Product Owners and Product Managers looking to enhance their skills.
Scrum Masters, project managers, or Agile team leaders.

Scrum team members who want a deeper understanding of the Product Owner role.
Anyone seeking the CSPO certification to advance their Agile career.
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Prerequisites
No specific technical experience is required to take this course. A basic understanding of Scrum concepts is beneficial.

About the CSPO Certification

Unlike other Scrum certifications, the CSPO does not require an exam. Certification is awarded upon full completion of the
training, delivered by a Certified Scrum Trainer® (CST).

Course Delivery & Access
Once your order is confirmed, you will receive a confirmation within 2 business days.

This training is conducted live online with an accredited instructor. You will have access to course materials and learning
resources through a dedicated platform.

The registration process is simple: after purchasing your training on the B2B Learning website, you will receive access to
the course and related materials.

Contact us at +32 2 3351236 or request a quote.
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