Certified ScrumMaster (CSM) Certification Online Live
Training

16 hours | 1-year access | Certified ScrumMaster® exam voucher included | 2-year
Scrum Alliance® membership

Get Your Certified ScrumMaster® (CSM) Certification and Boost Your
Career!

Become a certified Scrum Master and gain the fundamental knowledge of Scrum and Agile to

improve teamwork and project management skills. This intensive course will prepare you for the
CSM exam and open the door to exciting career opportunities.

* Enjoy 16 hours of live training led by Certified Scrum Trainers (CSTs)

* Choose from evening, daytime, weekly or weekend time slots

E- b "'E » These live, fun and interactive sessions are guaranteed to run

¢ Inclusive Certified ScrumMaster® exam fee, as is a free exam retake

] i * Learn through hands-on activities such as games, role-plays, simulations and case studies

-
El - : ; * Receive a 2-year Scrum Alliance® membership
e Earn 20 PDUs and 16 SEUs towards your certification
* Gain complimentary access to 15 value-added courses and 4 mock exam papers
* Eligible for KMOP (Belgium)!
An interactive course, ideal for project managers, team leaders, business analysts and anyone
looking to master Scrum.

This course is powered by SL, Global Registered Education Ally (REA) of Scrum Alliance.

IMPORTANT

We have many time slots available for this course. Once you have booked your course online, we will contact you to
provide details of the available time slots. You can then choose the most convenient one and we will allocate you to this
session and send you all the necessary connection information.

Our partner runs several sessions per month during the day, in the evening, on weekdays and at weekends. So the choice is
yours! Some typical schedules:

e 15:00 to 20:00 on weekdays or weekends (3 days)
e 15:00 to 23:00 on weekends or weekdays (2 days)

COURSE & LEARNING OBJECTIVES

The Certified ScrumMaster® (CSM) course accredited by Scrum Alliance® equips you with a strong foundation in Scrum and
Agile principles to enhance team collaboration and optimize project management. By the end of the training, you will be
prepared to take on the Scrum Master role and pass the certification exam.

Learning Objectives

Understand the fundamentals of Scrum and Agile and their application in project management

Develop the skills needed to facilitate teamwork and maximize transparency and efficiency

Master the roles and responsibilities of a Scrum Master in an Agile team

Learn how to manage sprints, backlogs, and Scrum ceremonies (Daily Scrum, Sprint Review, Retrospective)
Obtain the Certified ScrumMaster® (CSM) certification and join the Scrum Alliance® community

Course Content

e Introduction to Scrum and Agile principles
e Roles and responsibilities in a Scrum project
e Sprint planning and execution
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e Backlog management and definition of "Done"
e Tools and best practices for an effective Scrum Master
e Preparation for the Certified ScrumMaster® exam

Who Should Take This Course?
This course is designed for:

® Project managers, team leaders, and professionals looking to adopt an Agile approach
e Software development team members, testers, and business analysts
e Organizations transitioning to Scrum and Agile

This training is ideal for professionals with busy schedules who want to enhance their Agile project management skills.
Prerequisites

No prior experience is required, but a general understanding of project management is beneficial.

About the Certified ScrumMaster® Exam

Participants will receive a voucher to take their exam online. The exam must be completed within 90 days after training.

Exam duration: 60 minutes

Format: Online multiple-choice test

Number of questions: 50

Passing score: 74% or higher (37 correct answers)
Free retake in case of failure

Training & Exam Delivery

Once your registration is confirmed, you will receive an email with details about your training session and access to study
materials.

The training is delivered online through interactive live sessions led by Certified Scrum Trainers (CSTs). You will have access
to case studies, simulations, and hands-on exercises to reinforce your learning.

Need a Training Solution for Multiple Users?

Contact us at +32 2 3351236 or request a quote.
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