BCS Business Analysis elearning

COURSE & LEARNING OBJECTIVES

Learn at Your Own Pace with BCS-Accredited Training

The BCS Business Analysis Foundation eLearning Course equips you with the key skills and knowledge needed to apply
essential business analysis techniques. By the end of this course, you will be fully prepared to understand business analysis
principles and pass the BCS Business Analysis Foundation exam.

Course Objectives

Understand the fundamental principles of business analysis and its role within organizations.
Develop the competencies required to perform effective business analysis.

Master stakeholder management and communication techniques.

Learn how to model business processes and systems.

Acquire the skills to gather, document, and manage business requirements.

Build a compelling business and financial case to support organizational change.

Prepare for the BCS Business Analysis Foundation certification exam to showcase your expertise.

Course Content

Session 1: Introduction to Business Analysis
Session 2: The Competencies of a Business Analyst
Session 3: Strategy Analysis

Session 4: The Business Analysis Process Model
Session 5: Investigation Techniques

Session 6: Stakeholder Analysis and Management
Session 7: Modelling Business Systems

Session 8: Modelling Business Processes

Session 9: Gathering the Requirements

Session 10: Documenting and Managing Requirements
Session 11: Modelling Requirements

Session 12: Delivering the Requirements

Session 13: Making a Business and Financial Case
Session 14: Implementing Business Change

Who Should Attend?
This self-paced eLearning course is designed for:
e Project managers and consultants involved in business change initiatives.
e Professionals seeking to understand business analysis processes and practices.

o Members of business change and transformation teams.

The eLearning format is perfect for busy professionals who prefer flexible study options.
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Prerequisites
No formal prerequisites are required. However, prior experience in a project or program environment may be beneficial.

About the BCS Business Analysis Foundation Exam

Delivery: Online exam taken at home or in the office (webcam and valid ID required)
Duration: 60 minutes

Format: Multiple-choice questions

Pass Mark: 65% or higher

Exam Access: Exam voucher included, valid for 6 months

PDUs: Earn up to 21 Category-C PDUs for PMI's CCRS

Delivery of eLearning & Exam

Once your order is confirmed, you will receive access to the course within 2 business days. The entire course and exam are
delivered online, allowing you to study anywhere with an internet-connected device (laptop, tablet, or smartphone).

Flexible Study & Support

® 6 months of 24/7 online access to learning materials

e Accredited trainer support included

e Interactive study materials, quizzes, and guides

e Optional license extensions available if more time is needed
Need eLearning for multiple users?

Contact us at +32 2 3351236 or request a quote via our website.
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