Post-training support or coaching for implementation

Learning

TURN YOUR ELEARNING INTO A BLENDED TRAINING : ONE TO ONE
COACHING, EXAM PREPARATION AND / OR Q&A SESSIONS

We understand that eLearning can be a challenge. That's why we offer a complete solution to help you achieve your
educational goals.

Why choose our eLearning trainer support?
1. Access to Top-Quality Training

B2B Learning offers a wide range of eLearning courses designed by industry experts. Whether you want to improve your
professional skills, explore new areas or gain certification, our offer will help you achieve your goal.

2. Personalized Support

One of the most important benefits of our service is our personalized support. Our dedicated consultant / trainers will be
there to answer your questions, grasp the most difficult advanced concepts and guide you through the exam questions.

3. Total Flexibility
We understand that your work schedule can be hectic. That's why our eLearning courses are available 24/7, so you can learn

at your own pace, wherever you are.

Your personalized coaching / training session can be set up (subject to coach availability) at a date and time that suits you,
Monday to Friday, between 8:00 and 20:00. Coaching is available in 2 or 4-hour modules, remotely via Zoom or Teams.

Book your coaching session now and start your learning journey towards a successful professional future with our eLearning
training and coaching services. The success of your projects is waiting for you!

COACHING / POST-TRAINING SUPPORT / IMPLEMENTATION

Coaching or post-training support is a personalized process designed to help participants effectively implement and
integrate the knowledge, skills and concepts acquired during training.

Post-training coaching aims to transform theoretical knowledge into practical skills by offering personalized support, regular
follow-up, constructive feedback and helping participants overcome obstacles. This maximizes the impact of the training on
their professional development.

Let's take an example: in terms of the PRINCE2® methodology, post-training coaching can focus on putting PRINCE2
methods and processes into practice in your specific projects. Coaching sessions can focus on planning, monitoring,
controlling and supporting your projects using the PRINCE2 principles.

In a nutshell, post-training coaching for the PRINCE2 methodology or any other methodology (ITIL, Agile, Scrum, ...) offers a
personalized approach to the implementation of these frameworks in your professional context, with a particular emphasis
on follow-up, support and continuous adjustment to maximize the gains of the training.

The major advantage of this solution is that it helps participants to implement methodologies in real-life situations,
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taking into account the specific needs of their organization and projects.

In short, coaching offers personalized support for any company, whatever its field of activity or size, and enables effective
and successful implementation of the concepts learned during training.

Coaching is available on request via a 2 or 4-hour remote modules, or in a one-day format on site* or at our premises.

*Price does not include travel expenses.
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