AgilePM v3 Foundation & Practitioner eLearning
Combo Pack

Learning

WHAT DOES THIS COMBO PACK INCLUDE?

10 modules with associated interactive lessons

Innovative videos for each lesson

Notes to support each lesson and references to the AgilePM® Handbook/Manual

Module level foundation and practitioner tests directly aligned to the AgilePM® syllabus
AgilePM™ Foundation and Practitioner exam simulations with feedback.

Online support forums and chat (online)

Interactive exercises to consolidate the learning

Extensive Exam Approaches module to support the "Objective Testing" Practitioner exam
Progress reporting facility

Exclusive at B2B Learning

e the AgilePM Foundation & Practitioner exam vouchers, valid for one year

ELEARNING COURSE CONTENT

Foundation Level

e Introduction to Agile - Understanding the fundamentals of agile methodologies and principles.
® Scrum Essentials - Learn the basics of Scrum and how it integrates with agile project management.

® Project Planning and Control - Master the techniques for effective project planning, monitoring, and control.
e Team Dynamics - Improve team collaboration and communication for better project outcomes.

e Agile Project Lifecycle - Explore the phases of an agile project and the key activities involved.

Practitioner Level

Advanced Scrum Practices - Learn how to apply advanced Scrum techniques in agile project management.
Multi-Team Coordination - Master the skills needed to manage large projects with multiple agile teams.

Project Leadership - Develop your leadership abilities to effectively guide agile teams and manage stakeholders.
Interactive Simulations - Participate in hands-on simulations that provide real-world experience and practical
application of Agile principles.

e Tailoring Agile Practices - Understand how to tailor Agile practices to fit different project contexts and challenges.

Important: the AgilePM® - Agile Project Management Reference Book v3 edition 2 is only available in paperback edition.
You can add the book in your cart or add it at check-out. It will be sent to your address and post cost will be billed
accordingly to your location.
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Study Time

e To achieve the Introduction-level competency, we recommend allowing approximately 5 hours of guided
learning and personal reflection. The Foundation-level requires around 20 hours, while the Practitioner-
level typically totals about 30 hours of cumulative study.

® Your learning experience will combine interactive eLearning, reference to the AgilePM® Manual and
supplementary materials, as well as practical exercises and tests.

e Depending on your schedule, completing all levels may take between 2 weeks and 6 months.

WHO IS THIS COURSE DESIGNED FOR?

This AgilePM Foundation & Practitioner e-Learning combo course is designed for those involved with projects at any
level seeking for a broader understanding of the approach and for professionals wishing to go further in-depth in the
principles of Agile Project Management.

PREREQUISITES

This course does not require any existing knowledge of Agile or project management

ABOUT THE AGILEPM V3 CERTIFICATION EXAMS (APMG)

AgilePM Foundation

Multiple choice online exam format

50 questions per paper

Pass mark: 30 marks required to pass (out of 50 available) - 60%
Duration: 40 minutes + additional time for non-native English speakers
Closed book exam

This is an online web-proctored exam with APMG ProctorU

AgilePM Practitioner

® Objective testing online exam

e 3 questions (15 points per question)

e 30/60 points required to pass the exam (50%)

e Duration 2 hours + additional time for non-native English speakers
e Open book exam: only the official AgilePM v3 manual is allowed

e This is an online web-proctored exam with APMG ProctorU

Boost your team’s skills with our eLearning programs. Contact us today for exclusive multi-
user discounts and corporate bundle offers.
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