AgilePM® Foundation & Practitioner eLearning
Combo Pack

COURSE & LEARNING OBJECTIVES

e Learn the philosophy and principles of AgilePM in a project situation

e Configure the lifecycle of an agile project to a given scenario

e |dentify and apply populairevAgile techniques in a project situation, including MoSCoW prioritisation, itirative
development and timeboxing

e Understand and assign roles and responsibilities within an Agile project

e Understand the mechanisms for gouvernance and control of an Agile project

e Understans how to test, estimate and measure progress in an Agile project

e Describe and apply the Agile approach to managing requirements

This eLearning is divided into 2 levels
Foundation

The Foundation level aims to confirm that you know and understand the AgilePM method well enough to be able to
work effetively with, or as a member of, a project management team working within an environment supporting AgilePM.

Estimated study time: 20 hours eLearning
Practitioner

The Practitioner level aims to confirm that you have sufficient knowledge and understanding in order to apply the
method in a range of different project environments and scenarios.

Estimated study time: 30 hours eLearning

ELEARNING COURSE CONTENT

Fundamentals and philosophy

Lifecycle of an agile project including alternative configurations
The product produced during an agile project

The techniques used and their benefits

Roles and responsibilities

Estimation and measurement

How to apply a variety of agile practices to a project
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e How to test, estimate and evaluate from agile projects
e Facilitation and support mechanisms

WHO IS THIS COURSE DESIGNED FOR?

This AgilePM Foundation & Practitioner e-Learning combo course is designed for those involved with projects at any
level seeking for a broader understanding of the approach and for professionals wishing to go further in-depth in the
principles of Agile Project Management.

PREREQUISITES

e This course does not require any existing knowledge of Agile or project management

ABOUT THE AGILEPM EXAMS (APMG)

AgilePM Foundation

e Multiple choice online exam format

e 50 questions per paper

® Pass mark: 25 of 50 (50 %)

e Time: 40 minutes

e Closed book

e This is an online web-proctored exam

AgilePM Practitioner

Objective testing open book

4 questions

Pass mark: 40 of 80 (50 %)

Time: 2.5 hours

Open book

This is an online web-proctored exam

WHAT IS INCLUDED?

9-month online access

Fully accredited by APGM

Study guides, quizzes, sample exam and more....

Tutor support

24/7 helpdesk

APMG AgilePM Foundation and Practitioner exam voucher

For multi-users, please contact us to receive a proposal.
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