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Management of Risk (MoR®) Foundation
3 Days (21 Hours) / Exam voucher included

M_o_R® (Management of Risk) provides a framework for risk management considering
the different aspects of an organisation: strategic, programme & project based and operational.

It helps organisations to make responsible decisions about risks.

It is a guideline for Integrated Risk Management that ensures that an organisation uses a risk
management process with several clearly defined steps in a cost-effective way. The aim is to

support better decision-making through a clear understanding of the risks and their likely
impact.

Our 3-day M_o_R Foundation course aims to provide participants with a thorough
understanding of the Management of Risk. After completing the course, participants will be able

to apply all parts of the M_o_R Guidance to real life situations.

COURSE & LEARNING OBJECTIVES

At the end of this training, participants:

understand the core concepts of M_o_R
can put the risk management process into practice
can relate strategic, project, programme and operational risk management together
will have a better grip on uncertainty and the chances of success
will be able to identify the success and failure factors of risk management and the benefits of M_o_R for your
organisation

During the course, participants will do exercises through different assignments and will be invited to complete self-evaluation
diagrams, etc.

COURSE OUTLINE

General introduction to the M_o_R Framework
The M_o_R principles with different perspectives:

Strategic;
Programme;
Project
Operational

The M_o_R approach
Risk management policy
Risk management process
Risk management strategy

The risk and issue registers
The plans and reports
The M_o_R process steps
The relevant techniques

Homework: practice foundation exam and personal risk register (2-3 hours)

The risk management strategy document
The issue register
The M_o_R process steps
The relevant techniques
Embedding and reviewing M_o_R
M_o_R health check and risk maturity
The risk specialisms:

Business continuity management
Incident or crisis management
Health and safety management
Security risk management
Financial risk management
Environmental risk management
Reputational risk management
Contract risk management

Questions and close-up

Homework before taking the exam: reviewing the course, practice foundation exam and personal risk register (6 hours)
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You will receive a voucher to take your online proctored exam at a date and time of your choice. The trainer will help you in
this process and explain the procedure in detail.

WHO SHOULD ATTEND ?

Corporate managers - with interest in risk management as a control for good governance
Programme or project managers
Operations managers - responsible for managing risks that affect the continuity of your business
Quality managers, safety experts, auditors, controllers or chartered accountants

COURSE MATERIAL

Participants receive the presentation, case study, exercises and sample exam papers, as well as the official Management of
Risk manual (digital or paper-bases in function of the chosen option).

ABOUT THE EXAMINATION

The M_o_R Foundation Certification is suitable for those who want to prove they have sufficient knowledge and
understanding of the M_o_R  framework. It is also a pre-requisite for the Practitioner level.

Participants will receive an Online Proctored Exam voucher allowing them to take their certification exam remotely,
anytime, anywhere. A computer, webcam and internet connection are all you need to take the exam. This voucher is valid
1 year, however, we strongly advice that candidates take their exam within 2 weeks after the training.

Exam duration: 60 minutes (+ additional time for non-native English speakers)
Closed book exam
35 out of 70 marks or 50% to pass
Exam available in English or Dutch
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