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Change Management v3 Foundation eLearning and
Exam

Prepare for the APMG Change Management Foundation v3 certification at your own
pace

Prepare for the APMG Change Management Foundation v3 certification at
your own pace - accredited, flexible, and result-oriented.

� What does our Change Management Foundation eLearning pack
contain?

• Globally recognized certification (APMG Foundation) included in your pack

• 1 year of unlimited access to the online platform to study at your own pace

• Interactive lessons, videos, and practical exercises for better assimilation

• Complete digital support: The Change Management Study Guide + downloadable course
notes

• Mock exams and exam questions with corrections and detailed explanations

• Progress tracking, online forum, and chat to stay supported throughout the journey

• Course developed by Spoce Ltd (APMG accredited ATO), available only in English

Prepare for the Change Management Foundation (APMG) certification through eLearning and develop your skills
to effectively support organisational transformation.

This accredited online training course provides you with a solid foundation in change management: understanding the
impact of change on individuals and organisations, engaging stakeholders, and implementing effective communication
strategies.

Flexible and 100% online, the programme offers you 6 months of access to interactive modules, designed to prepare you
step by step for the official APMG Foundation exam.

� Learning objectives

Upon completion of this Change Management Foundation v3 (APMG) eLearning, you will be able to:

Understand the impact of change on individuals and effectively support the transition.
Identify and analyse the key factors for successful change at the organisational level.
Develop communication and engagement strategies tailored to stakeholders.
Use the concepts of the Change Management Body of Knowledge (CMBoK v3) as a methodological basis.
Prepare to pass the APMG Change Management Foundation v3 exam and move on to the Practitioner level.

Training content

The eLearning programme covers the main areas of the CMBoK v3 through interactive and progressive modules:

Introduction to Change Management
Definitions, key concepts and the role of the change manager.
The relationship between projects, programmes and change initiatives.

Change and the individual
Individual transition models.
Resistance to change and strategies for overcoming it.

Change and the organisation
Analysis of organisational culture.
Aligning change with business strategy and structure.

Stakeholder engagement
Identifying and mapping stakeholders.
Techniques for strengthening involvement and cooperation.

Communication and change leadership
Developing an effective communication plan.
Role of leadership and sponsorship in successful change.

Putting change management into practice
Tools, techniques and best practices that can be applied immediately.
Preparation for the Foundation exam.
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Prerequisites

This course does not require any prior knowledge of change management. Our training is aimed at anyone who wants to
acquire a solid foundation in change management.

Exam details

The Change Management Foundation exam is an APMG certification. Participants will receive an exam voucher valid for one
year, allowing them to take the exam online with APMG ProctorU. The exam voucher also gives access to online mock exams
to test your knowledge.

Multiple-choice exam with 50 questions
Language: English
25 marks required to pass (out of 50  available) – 50%
Duration: 40 minutes + extra time for non-native English speakers
Closed-book exam

https://apmg-international.com/info/exam-proctoring
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